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Contributing writers include other
named and unamed individuals, all
owners within the community,
expressing their own viewpoints in
this forum. Articles without a byline
are presented by the editorial staff.
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Please feel free to participate in any
way, from submitting articles and/
or opinions to volunteering in some
capacity. Thanks and we look forward to your input. Email us at
contact@ttpnewsletter.com.
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2011 Budget Line
Item: Why? - Page 4
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We the members of the Association signed a contract and agreed to
the rules in the CC&Rs. Every homeowner relies on them being
followed, whether that means our amenities are maintained, views
are maintained, common assets are maintained or common services
are provided such as snow being removed from our roads, etc.
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If an HOA does not follow the CC&Rs, it can affect property values
and open itself up to legal action.

Sea Glass (Part III)
Where Do I Find Beach
Glass?? - Page 2
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The final remedy for either the homeowner or the HOA if
the CC&Rs are not followed is to take either administrative or (in
the case of an individual owner) actual legal action via Superior Courts,
which is described as the remedy in the CC&Rs as an owner’s path of
appeal from an HOA board decision.

The Sea Glass
Odyssey: A Journey into
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HOA Membership is normally mandatory for all property owners
who are required to sign a contract, the Membership Agreement, as
a condition of property ownership. This contract is the agreement
that the homeowner will follow the rules of the CC&Rs and that the
HOA will enforce and follow the CC&Rs as well.

should be a limited role!
- Page 3
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One of the primary
functions of the HOA is
enforce and ensure that these
“CC&Rs” are adhered to. HOAs are normally non-profit
corporations with a set of bylaws and the authority to enforce those
bylaws, as well as duly adopted and noticed rules and regulations.

Association’s Bluff
Management
Responsibility: It
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HOAs can consist of single family homes,
condominiums or both and are typically
setup with a set of rules called “Declaration
of Covenants, Conditions, and
Restrictions” otherwise
known as “CC&Rs”.
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What is an HOA?
An HOA or Homeowner Association is a legal entity created
to manage and maintain the common areas of a community;
and often to restrict use of individual common and private properties.
Typically “common areas” consist of Association assets such as pools,
clubhouses, landscaping, open areas, streets and roads.
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We are not a city, nor a democracy. What we
as members have is a business relationship
with a legal entity. The relationship is the
agreement that the HOA & the homeowners will
both follow the contract that was signed- the
rules as set forth in the CC&Rs, and other
legitimate governing documents. Elected
leadership can not unilaterally redefine the terms
& conditions of a contract, just like your bank can
not unilaterally redefine a mortgage contract.

Naturally, the best dump site would be a
whole town site that had been or still is
located next to a beach over a period of
many decades or centuries.

How does the Kala Point Owners Association and
its Members stack up with respect to CC&Rs
contract compliance?

The Sea Glass Odyssey
A Journey into Sea Glass (Part III)
Where Do I Find Beach Glass?
Garbage dumps. Yes, old dump sites are
hidden treasure sources. The likelihood of
finding some kind of a dump site is quite high,
especially in areas that have been populated for
many generations. Of course, when it comes to
sea or beach glass, these would be garbage dumps
on or near a beach.
On beaches where there were dumps, there’s
quite a variety of types of glass. This is an
important factor to a collector. Why?
Because included in the stuff dumped out are not
only a large variety of bottles, but also other items
such as colorful dinnerware, glass lamps,
chandeliers, et cetera, that were broken and
discarded in the local dump.
Finding a dump site would be your best bet when
beginning your search to find sea glass and identify
your own seaglass beach.
A good idea is to go to a local historical museum
or library to see what you can turn up. Ask old
timers or at the nearest town offices.

Sea Glass “catch” found at North Beach in
Port Townsend Feb 2010

Think about the area. Try to narrow your initial
searches to finding a beach of this type.
Where In The World Can I Find It?
Go to www.odysseyseaglass.com/where-to-findsea-glass.html then click on the area in the world
you would like to find sea glass on the right hand
column. Here you can find sea glass all over the
world, where people like you have reported finding
it! Next we will talk about sea glass art.
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association’s bluff management responsibility
It should be a limited r
ole!
role!
The Board is responsible for managing the bluff
common area. The bluff is a challenging common
area because it comprises steep slopes and
geologic characteristics which combine to make
it vulnerable to instability, especially from
hydraulic effects. It is suggested that the Board’s
management of the bluff common area, with
respect to bluff stability, should be limited to
prohibiting any human actions or activities which
can reasonably be construed as compromising its
stability. The Board should base its bluff
stability decisions on best science and rely on
the site specific conclusions of professional
geo-tech
and
arboreal profes“Costs associated
sionals. Costs
with obtaining
associated with
site specific
obtaining site
expert opinions
specific expert
should be borne
opinions should
by the individuals
be borne by the
proposing the
individuals
actions.”
proposing the
actions.
The Board is responsible for managing the
bluff common area but is the Association
liable for the natural stability of the bluff?
The Association should take action to prevent
situations which threaten the bluff’s stability due
to human actions. For instance, if improvement of
a lot on the crest of the bluff creates a threat
because of unmanaged storm water run-off onto

the bluff, potentially creating erosion, the Board
should require a remedy such as a vegetation
buffer, sump or tightlines. Erosion can not only
jeopardize the safety of the responsible lot but
also that of other properties. Any damage caused
by an improved lot to any lot should be the
responsibility of the Owner of that responsible
lot and not the Association. The Association should
only be responsible for any bluff instability leading
to damage which is the result of improper or failed
community infrastructure such as the roads
drainage systems.
Note: Tightlines as a common practice
are discouraged since it is only a matter
of time before they deteriorate and are
often forgotten. Tightlines permits are
only granted in extreme case where no
other remedy exists or that costs for alternatives are deemed excessive. This
tightlines permitting protocol emphasizes
the need to inspect them periodically by
a responsible entity.
The Association should not be responsible
for any bluff instability or the mitigation of any
potential threats to stability due to the actual or
anticipated forces of nature. Owners of lots on
the crest of the bluff should be responsible for
mitigating potential bluff instability threats and any
damages to their property or safety as the result
of their actions and natural conditions and circumstances. The Association and the Board should
not be responsible for Mother Nature.

news & views

2011 budget line item: bluff
study & mitigation: Why?

The Board, acting for the Association, has the
responsibility to manage the Common Areas. The
bluff, comprising the marine terminus of the Kala
Point Development, is a particularly challenging

Common Area to manage. The bluff is a diverse
area of varying slope, geologic characteristics and
vegetation. Further complicating the management
of the bluff is the location of homes in close
proximity to its crest and the associated safety
concerns for persons and property potentially
conflicting with the right of the owners of view
property to maintain their views.
The bluff is divided into three sectors for
the purpose of responding to view
maintenance requests; one sector every three
years. The northern sector was addressed in 2010.
The 2010 denial process became very contentious when requests for the removal of bluff trees
which had grown into the view paths of KPOA
Members on Cedarview Drive were denied.
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Those denials cited safety as a concern despite
site specific geological and arborist reports to the
contrary. Responsive to the weakness of the safety
basis for denial, the refusal rationale shifted to the
aesthetic value to the community of keeping the
trees. The trees were visible above the homes on
the bluff, especially if the community chose to walk
along Kala Heights Drive. Otherwise, the trees
were visible to very few owners other than the
Cedarview owners who wanted them removed
so they could fully enjoy their marine view. The
situation became more contentious when many
trees requested for removal or topping by the
owners on the crest of the bluff were approved
without the benefit of expert professional geologic and arboreal conclusions. The apparent favoritism and discrimination displayed by the Board
while a valid reason for contention is not the subject of this article. Funding validity and fairness is
the subject.
Responsive to a petition by about 10% of
the community to leave the management
of the vegetation on the bluff to
professionals, the Board decided to fund a study
of the bluff. This study, funded within the
Professional Services line item of the 2011
expenses, included in the Annual Assessment, is
estimated to cost $ 15,000, about $ 30 for each
Member as part of their Annual Assessment. The
validity of a price tag of only $ 15,000 for a
meaningful study is questionable. Many Members
dispute why they, with homes on the forested
plateau of the Kala Point Development and with
no marine views, should pay for the study. If bluff
stability is a valid concern, why are the owners
who chose to build on the crest of a steep bluff
Continued on next page
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not the ones who should be paying for a bluff study?
After all, they are requesting and getting trees
removals from the bluff approved without obtaining site specific geo-tech and arboreal inputs.
It is not understood what the purpose is for
the study. Why have a study? Does the Board
expect to become expert enough from a general
study to then make technically correct site
specific decisions with respect to tree actions and
bluff stability? What about the several general
studies that have already been available to the
Board. These professionally prepared general
studies date from the development of the Kala
Heights home sites to before 2010. In 2010 the
Board was provided with site specific geo-tech
and arboreal reports pertaining to the tree
removals requested by the Cedarview Group. The
Board chose to ignore or label as biased those
reports, impugning the professional integrity of
the originating individuals and their firms. How
will additional general studies be used if previous
studies are apparently not good enough to meet
the Board’s needs? Will the Board keep
contracting for reports until one meets their
apparent agenda to deny removing any tree
visible to members of the community? Is the
Board’s denials, based on other than safety
considerations, a tacit admission that there is no
safety justification for denying the removals
requested by the Cedarview Group?
The Professional Services budget expense line item
also mentions mitigation. Site specific mitigation
recommendations have already been provided to
the Board by the Cedarview Group which are
applicable to any tree actions on the bluff. Why is
there a need to study this issue again unless the
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intent of the Board is to involve the Association in
funding bluff mitigation activities and needs to know
what options are available. Should the
Association pay for bluff mitigation? Why should
this be an obligation of any Member whose lot is
not threatened by bluff stability? Bluff mitigation
could reasonably be a very expensive
undertaking. If an owner chooses to build on a
steep bluff shouldn’t he be prepared to pay for
securing that bluff if it presents a hazard due to
natural factors?

From Michelle at Evergreen
Fitness Center:

Are you looking for a change?
I read a couple statements recently that I thought
were pretty good. Quote number 1: “Medical
studies have shown that when the people that have
had heart bypass surgery are told that they must
change their lifestyle or die, about 90% do not
change. Typically, two years after surgery, the
patient has not altered their lifestyle. It seems that
most would rather die than change”.
The other quote was “Life is not made by the
dreams that you dream but about the choices
that you make… your life today is the sum total all
the choices you made up to this point”.
That brings me to the questions that I want to talk
about in this article; what is ‘change’? Webster’s
first definition of change is a verb: ‘to make
different in some particular’; ‘can replace with
another’; ‘to undergo a modification of’ or ‘to
undergo a transformation, transition or
substitution. In the fitness industry and as a
certified personal trainer when one hears the
word change we often think of the acronym we
learned during our certification: F.I.T.T. It stands
for Frequency, Intensity, Type and Time.
Continued on next page

news & views
Continued from previous page

Change is not easy to say the least and sometimes
rather difficult; at Evergreen fitness center we like
to say if you want to change pick just one of the
F.I.T.T. variables. Start by taking the variable that
can most easily fit into your lifestyle and schedule.
Frequency: or number of times in which you
repeat your activity; in our case exercise. For
example if your frequency is never to exercise go
out and exercise; walk one time a week. If you
already exercise, walk or any activity twice a week
you can increase that frequency to three and so
on... Intensity is being the extreme degree of
strength or force or energy in which you exercise.
Intensity can go both ways; for an elite athlete it
might mean take a week off for those who are not
exercising or pushing themselves very hard it might
mean just push on the gas a little bit. (And I’m not
talking about the accelerator in your car.) ‘Type’
this refers to the particular kind of exercise you
are doing if you’re walking try short bursts of
jogging; if you are biking perhaps you could jog or
fast walk... if you are off seasons for you sport, find
a new in season sport. If you find yourself doing
the same exercise day in and day out, try
something new. Try a group fitness class or hire a
personal trainer to push you a little bit or give you
new exercises to do. Changes…some of us don’t
even like the word.And if you’re like me the older
we get the less we like change; we’re comfortable
with our patterns; even if those patterns aren’t the
healthiest choices for us. And know we get to the
last one: time. Most of us have read over and over
in our lives to do 20 to 30 minutes of activity three,
four and even five times a day. If we are currently
doing less and or much less than this can be very
overwhelming to say the least. Time is our most
precious commodity and some of us just don’t
seem to have any more time in our days. If you are
already doing 20 or 30 minutes or more of
exercise a week I would urge you to look at other
2 variables; intensity and type. The rest of you I
urge to just look at your lives, your activities
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during the day.What could you cut out for 10, 15
even 20 min. every morning or afternoon? Move
those legs, pump those arms... Bend, stretch, reach!
I must admit I’m one of those in the minority
today that probably all of my life I have enjoyed
exercising bending stretching reaching etc. I also
know that life is busy and duties call. So I confess;
this entire article has been written at my house in
my living room on my stationary bike peddling and
sweating away as I talk into to my phone and
dictate this entire article.Yes folks, 60 minutes of
cardio… DONE! If you currently are not
exercising, try making it more of a priority in your
life for a month... I don’t think you’ll regret it, in
fact I think you’ll have more energy.After all if you
ruin your body where will you live? If I can be of
any assistance in helping you get more
information on this topic or other articles I have
submitted, please give me a call at 360-385-3036,
email: evergreenfitness@qwestoffice.net or visit
our website at www.evergreenfitness.net or stop
in at Evergreen Fitness Center…we’re just around
the corner! Michelle West

SU-DO-KU
Instructions: Fill in the grid so that every row,
every column, and every 3x3 box
contains the digits 1 through 9.
Level of Difficulty - Medium.

Business & Service Directory
Welcoming
Staff

Your Full Service Fitness Center
• Kala Point Joining Special • Sterling Medicare Plan
• Senior Classes & Discount • FREE CLASSES
• NO enrollment fee!
• FREE Trial Membership

www.evergreenfitness.net
We’re your neighbor!
385-3036

Traveler’s Propane- Are you tired of hauling your
propane tanks and driving your RV to the nearest propane
dispenser? We deliver! Homes, Businesses, Campsites,
RV’s, Trailers, B.B.Q’s, and Forklifts. 5-50 gallon cylinders.
Call Lonnie, 360-344-4067 or 360-381-0158.
Handyman - Gutter cleaning & drain flushing, retaining
walls, rock gardens, patios, stairs, walkways, hillside
stabilization/planting, concrete repair, & all phases of rot
restoration, home maintenance, repair, and upgrades. Call
Ralph,Toll Free 877-841-1523 or Cell 360-340-6232.
Marriage & Family Counseling
Presbyterian Counseling Center
www.securetherapy.com/pccpt
Sliding scale fees and insurance
David Eekhoff, LMFT; Info/appt. 379-4849

Weekly Meal Preparation For Seniors. Want An
Easy Way To Enjoy Balanced Meals? Customized
menus, including personalized recipes and grocery
shopping. Call Heidi’s Taste of Home for a free
consultation! - 360-732-0482.
Scampi & Halibut’s Seafood Grill - Satisfy your
seafood craving. Over 70 delicious items to choose from. Beer
& wine. Get hooked daily. Catch us in Port Hadlock, just for
the halibut! 385-0161.
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Fade, Glare, Privacy & Heat Solution- 3M Window/
Skylight film blocks UV rays to protect your furnishings.
Keep your drapes open and let the sun shine in!
Call Window Scapes Inc. 385-3810
Landscape Disaster Repair offers weeding, pruning, fertilization, brush removal, hardscape solutions and the creation of low-maintenance yards. 24 years’ experience. Call
for information. Residential disaster repair as well. You
name it and we probably do it. 360-379-6146
What Lurks Under Your Home? Moisture problems?
Wet crawl space? Make your home healthier, warmer,
cleaner. For a free estimate or more information call
“Clean Space Northwest,” 1-877-698-0260.
Cont. Lic. #IronwbI097kb.
Furniture Upholstery, Fabrics, Foam and Throw
Pillows! Spruce up your rooms before the houseguests
arrive. Vintage furniture a specialty. Call Anne at A Little
Upholstery, 385-1556.
Castle Key Seafood and Steakhouse- Located in the
historic Manresa Castle, with an exciting menu featuring
fresh local seafood & all natural steaks. Experience great
food, atmosphere, and service. On Saturday nights the
Castle Key features great Live Jazz shows. 379-1990.
The Village Barber- “...Because life’s too short for a
bad haircut!” 741 Ness’ Corner Rd, Port Hadlock. Brad
Garrison Gray & Mike Clark. Tues thru Fri-9-5, Sat-9-4.
Call 385-6865.

We Buy or Consign Firearms From Estates, etcBear Arms is a full service arms dealer. We buy, sell or
trade arms plus ammo, accessories, sporting goods, &
military items. In Kivley Ctr, Pt. Hadlock. 385-7658.

Mail Plus- All your Shipping & Packaging needs! w/
UPS, DHL, FedEx. Notary, custom T-shirts, passport photos, pet tags, copies, biz cards, laminating/binding, banners,
friendly service! Across from QFC in Castle Hill Ctr. Why
drive all the way to the Post Office? 379-1156

Westbay Auto Parts - Over 150 years of combined experience, our experts can help with automotive
problems. Come in. We will install wiper blades or refill with
purchase. 8 great locations to help you. 385-3476.

Professional Roofing, Cleaning & Repair: C & M Roofing has worked for builders & residents in Kala Point for
years. For reroofing, roofing repairs or cleaning of any
type of roof, call Mike Perillo, 437-7935.

KALA POINT RESIDENTS
ONE MONTH FREE & SENIOR DISCOUNT
STORAGE & MINI SHOPS (12 X 15)

THE CUBES (360-379-1166)
63 Julian Street, PT, WA
Avalon Hair Design- Gail Dahlman. Located just outside the Kala Point gate at 260 Kala Point Drive.. Call 3852640 or email gdahlman@cablespeed.com for an
appointment.

Professional Chimney Cleaning & Inspections - No
mess cleaning, lowest fee around, fast & friendly, inserts,
pellet stoves, woodstoves, minor repairs, chimney caps,
chimney accessories. Call John, 360-769-2344 or email
jev@aol.com.
Advertising Disclaimer
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Continued
onof
next
page
acceptance is dependent upon
availability
space.
Candidates Night

K I N Publications

For Article or Ad Submissions email: contact@ttpnewsletter.com
Visit our web site: www.ttpnewsletter.com
Serving Kala Point since 2002
P.O. Box 816, Port Hadlock, WA 98339o

PRSRT STD
US Postage Paid
Silverdale WA
Permit No 111

To receive
your
newsletter
by email
just let
us know: contact@ttpnewsletter.com

Kala Point News & Views

snow storm makes
roads difficult
to navigate
Keith and his crew worked hard
again to keep our roads safe
during the last round of snow we
had in February.
One Kala Point resident even
got his driveway plowed so he
could get out due to a family
emergency.
Thanks again to Keith and crew!

Inches of snow covered Kala Point roads
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Insert Page 1A

Letter to the editors
RESPONSE TO KPOA BOARD PRESIDENT
Letter to the Editors of KPNV from the Cedar View Working Group, (CWG)

criticizing the CWG. He has ignored that the
CWG challenged the performance of the BMAC
as a whole and the Board with respect to
addressing view maintenance issues. The BMAC
Chairman, who held that position for the three
years the BMAC has been operating, should be
in part responsible for the BMAC performance
and he has acknowledged that responsibility.
To suggest that he alone is responsible for the
shortcomings of the view maintenance approval
Please note that the CWG is not the Cedar process is not the position of the CWG and
View Group, (CVG), and actions by the CWG such should not be inferred.
are not sanctioned by the CVG. The common
bond between the CVG and the CWG is that
the CWG members were also members of
...the KPOA Board President
the CVG, both the CVG and CWG members
chose to use his privilege
were wrongly denied by the Board their right
to address the Kala Point
to view maintenance and enjoy neighborly
Community in his President’s
relations and friendships which are perhaps
Message to attempt to vilify the
stronger than in some other neighborhoods
CWG. He chose to do this by
in the community.
In the March issue of the Kala Pointer the KPOA
Board President chose to use his privilege to
address the Kala Point Community in his
President’s Message to attempt to vilify the
CWG. He chose to do this by exposing a
personnel matter which should have been
addressed in private by the Personnel
Committee and if addressed by the Board only
in executive session.

The CWG values and appreciates the role of
volunteers in the operation of the Association.
They have themselves served as volunteer
members of standing and ad hoc committees.
However, volunteers have a responsibility to
the members of the community to understand
the scope of their responsibilities, the extent
of their authority and either discharge their
duties fully or seek a change in those duties
either by obtaining assistance or changing
underlying causes that prevent their
accomplishment.

exposing a personnel matter
which should have been
addressed in private by the
Personnel Committee and if
addressed by the Board only in
executive session.

The Personnel Committee findings that
the BMAC final report error was a simple
misunderstanding did not address the more
important issues associated with not complying
with the BMP and the constraints on Board
The Board President has chosen to be authority established by the CC&Rs contract.
selective in trying to establish a rationale for
Continued on Insert Page 1B
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Response to KPOA Board President
Continued from Insert Page 1A

The result of all the BMAC and Board actions,
flawed by several errors of process and
authority, did result in view denials with
substantial degradation of property values
and owner’s aesthetic enjoyment of their
property

...the President of the Board would
better serve the interests of the
Association and its Members by
addressing real issues rather than
direct his ire at a few members
of the community who had
the temerity to stand up to the
Board’s exceeding its authority in
denying valid requests for view
maintenance.

Insert Page 2B
Bluff Management Plan, (BMP), which was
commissioned by an earlier Board to level the
playing field with respect to approving requests
for view maintenance concerning trees on the
bluff. The BMAC, in retrospect, was given a
responsibility which resulted in demands on its
members which exceeded what should be asked
of any volunteer. But the BMAC neglected to
evaluate and report to the Board and the KPOA
Members on the effectiveness of the BMAC
process as required by the BMP. An evaluation
after the first year of BMAC operation could
have resulted in improvements which would
have made the BMAC process completely
achievable. Now the Board has established a
“blue ribbon” committee to evaluate the BMP.

The CWG suggests that the President of the
Board would better serve the interests of the
Association and its Members by addressing real
issues rather than direct his ire at a few
members of the community who had the
temerity to stand up to the Board’s exceeding
its authority in denying valid requests for view
Perhaps the President forgets that he maintenance.
personally told the CWG that they had no role Respectfully submitted by the CWG
with respect to the Personnel Committee investigation and would not be
welcome at the meeting.
Perhaps if the CWG had
participated most of the fault
would have been properly
directed at the BMAC and The
Board. The BMAC and Board
performance issues identified by
the CWG have not been
addressed to the knowledge
of the CWG.
It remains a fact that the BMAC
and the Board did not follow the

