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Don Meister

Contributing writers include other
named and unamed individuals, all
owners within the community,
expressing their own viewpoints in
this forum.  Articles without a byline
are presented by the editorial staff.

Please feel free to participate in any
way, from submitting articles and/
or opinions to volunteering in some
capacity.  Thanks and we look for-
ward to your input.  Email us at
contact@ttpnewsletter.com.
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Assessment Process:
One Of The First Steps Is
To Develop Goals- Page 2

Implementing The
Budget : A Well-
Defined Annual Budget
Becomes A Clear Road
Map - Page 4

Personal  Finance  : Is It
Too Late to Invest in
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Center: Fads and Other
Fables   - Insert Page 1
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FISCAL CONTROL in kala pointFISCAL CONTROL in kala pointFISCAL CONTROL in kala pointFISCAL CONTROL in kala pointFISCAL CONTROL in kala point
Most Of Us Have Felt The Financial Pinch

Like it or not fiscal control has been the hot topic in our newspapers
and on tv.  Government spending, the economy, world affairs, the
banking industry, health care, oil prices and many other elements are
all contributing factors.  Governments are tightening their budgets till
it hurts, till it really hurts.

Most of us also have
felt the financial pinch
whether it be
reduced interest
income, investments
or paychecks.

In this spirit of
fiscal control, it is
imperative that we as
the membership, as
well as our Board and
committees, all do our
part tightening our
belts as much as
possible through the
budget and our
assessments.   A tight

budget and reduced assessments will help all members short and
long term by:

• Making our properties more competitive:  increasing home
sales and property resale values.

• Helps those who are on a fixed income to afford staying in Kala
Point.

• Increases personal funds for all members to afford
uncontrollable increases, such as fuel and insurance costs, or to
directly help others.

Thus this month’s edition encompasses two articles regarding Kala
Point’s budget and assessments.
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THE ANNUAL BUDGETTHE ANNUAL BUDGETTHE ANNUAL BUDGETTHE ANNUAL BUDGETTHE ANNUAL BUDGET/ASSESSMENT PROCESSASSESSMENT PROCESSASSESSMENT PROCESSASSESSMENT PROCESSASSESSMENT PROCESS
One Of The First Steps Is To Develop Goals

Last month’s article covered the purposes of a
Homeowner Association (HOA) which is to
manage & maintain a community’s common areas.
Similar to a business one of the first steps is to
develop goals.

ANNUAL GOALS:  For Homeowner
Associations these goals are annualized formally,
typically coordinated by a Finance Committee,
via the budget.   The budget draft is then reviewed
and approved by the Board.

“There are two major keys to budget acceptance
by the residents; involvement and
communication…Allowing input from residents

BUDGET PROCESS
FLOWCHART:

Membership Gives Input To:

Committee        Board Staff
    Input        Input        Input

Finance Committee Drafts Budget

Board Reviews/Approves Budget

Membership Votes To
Approve Budget

 Board, Staff , & Committees
Implement

Continued on next page

during budget preparation can provide the Board
with valuable insights..also put residents more at
ease by virtue of the opportunity to be
heard…raising the level of trust in the Board of
Directors and creating a sense of
community…Involvement should start early in the
budget preparation process…Mailing residents
specifically targeted surveys is a great way to gather
opinions.”  Source:  “Presenting the HOA Budget
by Jeff Gourlie, associationtimes.com.

 VOTING:  The detailed annual budget, including
the proposed assessment, is presented to the
membership for their voting approval.  The
approved budget is the specific “marching orders”
given by the membership to the board, staff &
committees to follow during the next year.

Many of us have been employed by for-profit
businesses whose budget is approved only by
management or a board.  An Association budget
approval process differs greatly.  The above
process makes perfect sense as is exemplified in
the name:  HOMEOWNERS’ Association.  The
homeowners, the membership, are the owners
and ultimate decision makers.  The board, staff and
committees execute their duties by implement-
ing the memberships’ aggregate decisions based
upon the approved annual budget.

One could compare this to our bodies in which
the brain makes the decisions (the members) while
the arms and legs (board, staff, committees) carry
out the decision.

ASSOCIATION ACCOUNTING 101:   What
comprises the budget?  There are just a few simple
terms to be familiar with which will help in
understanding our annual budget process:
operating budget and reserves.
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Operating Budget:  this represents the
day-to-day operations.  The operating budget’s
expenses include wages, benefits, utilities, attor-

ney fees, outside accounting, etc..  The operating
budget’s revenue primarily is from our annual
assessment.  Other revenues include user fees
(such as boat storage), interest and lease income.

“There are two major keys to
budget acceptance by the
residents;  involvement and

communication… Allowing input
from residents during budget

preparation can provide the Board
with valuable insights..”

Reserves:  this represents funds to be set aside
for future maintenance/replacement of specific
assets.  This includes roads, buildings, pier, tractor,
pool.

FOOD FOR THOUGHT:  In order to review
and approve our annual budget:

• Have you/the membership been a part of
the initial budget input to develop annual
goals?

• Do you know what KPOA memberships’
annual goals are?

• Is the budget review documentation of in-
come and expenses detailed yet in a simple
format?

• Are there explanations for any significant
increases or decreases for each budget
account?

We provide mowing, edging,
pruning, weed control,

and leaf & debris cleanup as
needed or weekly basis.

We can meet all your
landscape maintenance

needs.

Please call:
Tony Estrada

360 531-3904 cell
360 732-4919 office
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IMPLEMENTING THE BUDGETIMPLEMENTING THE BUDGETIMPLEMENTING THE BUDGETIMPLEMENTING THE BUDGETIMPLEMENTING THE BUDGET
A Well-Defined Annual Budget

Becomes A Clear Road Map

MONITORING THE BUDGET:  Throughout
the year a board monitors the economic
condition of the association through periodic,

usually monthly,
financial reports.
The financial
reports reflect
income and each
expense account.
For any account
with significant
over or under
spending, variance
commentary is
provided to

explain the difference.  For example if propane
utility costs were budgeted at $1,000, but actual
spending was $1,300 commentary may be “costs
budgeted at $1/gallon, actual cost at $1.30/gallon”.

BUDGET CHANGES:  What if goals change
during the year which impacts expenses?
Washington, as well as most states, have
straightforward laws pertaining to Homeowner
Associations (RCW64.38) regarding the budget/
assessment process summarized as follows:

“The board of directors shall not act on behalf of
the association to…take any action that requires
the vote or approval of the owners...”

“…after adoption by the board of directors of
any proposed regular or special budget of the
association, the board shall set a date for a
meeting of the owners to consider ratification of
the budget….”,( then details membership vote
process) “…In the event the proposed budget is
rejected or the required notice is not given, the

periodic budget last ratified by the owners shall
be continued until such time as the owners ratify
a subsequent budget proposed by the board of
directors.”

”The notice of any meeting shall state the time
and place of the meeting and the business to be
placed on the agenda by the board of directors
for a vote by the owners, including…any budget
or changes in the previously approved budget that
result in a change in assessment obligation...”

Per the above and common sense it appears that:

• Membership votes to approve the
annual budget:  the income, expense and
reserve detail as well as the assessment
rate.

• The board expends funds only for those
items specified in the membership-
approved budget.

• During the year if there are
unforecasted expenditures (in aggregate
or individually) the budget is updated
and voted upon by the membership.

• The board expends funds only for those
items in the newly approved budget.

• If the revised budget is not approved
by the membership the former budget
remains in place.

Of course this does not mean that if spending for
any given expense exceeds $1 that a new budget
must be approved.  Well-managed associations
have variance guidelines either as a percentage
and/or absolute amount.  For example the budget
will be revised for any operating account which
exceeds 5% and $2,000.  Per the above the
revised budget would then be voted upon
during the year.
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Ok, it appears that associations are not to
overspend in aggregate or significantly overspend
by any specific account.  What if during the year
actual spending is significantly less than budgeted?
Yes, that is good news, or is it?  It could mean the
budget was “padded” thus it wasn’t a fiscally
conservative budget.  During the year this could
be a temptation as “found money” to fund pet
projects.  However, the operating budget and the
reserves is not one big pot of money to
draw from.  Expenditures are only to be made
if specifically approved in the budget.

SUMMARY:  A well-defined annual budget
becomes a clear road map for the Board to
implement with any revisions to be approved
by membership vote.  This fosters open
communication, raises the level of trust,
creates sense of community and simplifies
the Board’s tasks.

FOOD FOR THOUGHT:

• Have you reviewed KPOA’s financial
reports?  If so are they user-friendly
and are spending variances sufficiently
explained?

• Over the last few years has KPOA’s
budget been significantly over or
under spent?

• Have significant over or under
spending items been adequately
explained?

• What is KPOA’s spending and budget
revision procedure for handling any
specific item which is not in the annual
budget?

• What is KPOA’s procedure on
initiating a project, which could create
future costs, without first having a
membership vote?

Continued from previous page

By: Hank Krist

In December, 2007, I wrote an
article for this newsletter titled

“Investing in Gold.” At that time, the price of gold
was approximately $800/ounce. Today, with the
price over $1400 an ounce, I’ve been asked  many
times if it’s too late to buy. Conventional wisdom
would say that it is, but I don’t think so.
Traditionally, gold, and to some extent silver,
have been thought of as a hedge against inflation.
Historically, that’s been true although they haven’t
been a perfect hedge depending on the rate of
inflation. Since the financial crisis of several years
ago, we have had very low inflation, at least if you
believe the CPI, but the price of gold and silver
have been very strong.   Why is that? One reason
is that short term interest rates for financially
strong borrowers are very low which makes the
carrying cost of owning precious metals very low.
I believe that the major reason, however, is the
rapid decline of the value of dollar.

The financial crisis resulted in the Federal Reserve
and the U.S. government taking unprecedented
steps to restore confidence in the economy.
As a result, we have a projected budget deficit of
$1.5-1.6 trillion for fiscal 2012 and future deficits
of approximately $1 trillion per year for the next
5-6 years. If that projection is even remotely
accurate, our total federal debt in six years could
be an unheard of $20 trillion! If the average
interest rate on that debt is 5%, the U.S. would
have an annual interest obligation of $1 trillion!
That is a figure which I doubt anyone could
comprehend.   Today, due to historically low
interest rates for the last few years, the average
interest rate across the maturity spectrum in

Personal  FinancePersonal  FinancePersonal  FinancePersonal  FinancePersonal  Finance
Is It Too Late to
Invest in Gold?
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approximately 2%.   Rates cannot remain that low
for much longer.   The Federal Reserve and the
government will always choose inflation over
deflation and will do anything to achieve their goal.
That means higher interest rates – probably much
higher!  We have already had Quantitative Easing 1
(QE1) and are halfway through QE2 which is
scheduled to end in June.   The economy is still
sluggish, and with the recent problems in Japan,
I would not be surprised to see QE3.   As more
dollars are created by the Federal Reserve to
counter deflationary pressures, the value of each
dollar declines in value.

Gold and silver have a history of being  “real money”
as opposed to “fiat” money used by every country
in the world.   The first gold coins were minted in
560  B.C. in Lydia, now a region in Turkey.  Fiat
money is not produced by a printing press but by
a few keystrokes on a computer.  Gold and silver,
however, have to be produced through a great deal
of effort and expense, an ounce at a time.

As I stated in the December article, there is a place
in an investment portfolio for precious metals if
the investor has some discretionary income or
assets and does not need current income from
them.   An investment of 5%-10% would not be
out of line.   The price of precious metal can be
very volatile, however, so an investor should be

prepared for that.   Gold could drop $100-200 in
a matter of several weeks.   If you’re not prepared
for that, don’t buy it!   Over the long run, however,
I believe that the price of gold and silver could go
much higher.

We have not yet reached the third stage of an
investment cycle where the public jumps on the
bandwagon to own precious metals. After all, most
brokers and analysts continue to disparage any in-
vestment in gold or silver.   Based on what I think
our future holds, if I had to guess what the price of
gold might reach in the next 2-3 years, I wouldn’t
be surprised if it reached $2500-$3000/ ounce.
Remember, that’s a guess!   There is no way we can
work our way out of this mountain of debt in a
traditional fashion.   Throw away the textbooks! If
there was ever a time for original thinking, it is
now!  As the desk sergeant used to say in “Hill
Street Blues,”  “Be careful out there.”

“Gold could drop $100-200 in a
matter of several weeks.   If you’re
not prepared for that, don’t buy it!

Over the long run, however, I
believe that the price of gold and

silver could go much higher. ”



Continued on next page
Candidates Night

Advertising Disclaimer
 The printing of an article, classified or display advertising
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Point News & Views staff.   Ad space is limited and
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Weekly Meal Preparation For Seniors. Want An
Easy Way To Enjoy Balanced Meals? Customized
menus, including personalized recipes and grocery        shop-
ping.  Call Heidi’s Taste of Home for a free                  con-
sultation! - 360-732-0482.

Professional Roofing, Cleaning & Repair: C & M  Roof-
ing has worked for builders & residents in Kala Point for
years. For reroofing, roofing repairs or cleaning of  any
type of roof, call Mike Perillo,  437-7935.

Fade, Glare, Privacy & Heat Solution- 3M Window/
Skylight film blocks UV rays to  protect your furnishings.
Keep your drapes open and let the sun shine in!
Call Window Scapes Inc.  385-3810

Scampi & Halibut’s Seafood Grill - Satisfy your          sea-
food craving. Over 70 delicious items to choose from. Beer
& wine. Get hooked daily. Catch us in Port Hadlock, just for
the halibut! 385-0161.

Furniture Upholstery, Fabrics, Foam and Throw
Pillows! Spruce up your rooms before the houseguests
arrive.  Vintage furniture a specialty.  Call Anne at A Little
Upholstery, 385-1556.

What Lurks Under Your Home? Moisture problems?
Wet crawl space? Make your home healthier, warmer,
cleaner. For a free estimate or more information call
“Clean Space Northwest,” 1-877-698-0260.
Cont. Lic. #IronwbI097kb.

Landscape Disaster Repair offers weeding, pruning,  fer-
tilization, brush removal, hardscape solutions and the cre-
ation of low-maintenance yards.  24 years’ experience.  Call
for information.  Residential disaster repair as well.  You
name it and we probably do it.  360-379-6146

Handyman - Gutter cleaning & drain flushing, retaining
walls, rock gardens, patios, stairs, walkways, hillside
stabilization/planting, concrete repair, & all phases of rot
restoration, home maintenance, repair, and upgrades. Call
Ralph, Toll Free 877-841-1523 or Cell 360-340-6232.

Mail Plus- All your Shipping & Packaging needs! w/
UPS, DHL, FedEx. Notary, custom T-shirts, passport  pho-
tos, pet tags, copies, biz cards, laminating/binding, banners,
friendly service!  Across from QFC in Castle Hill Ctr.   Why
drive all the way to the Post Office? 379-1156

Traveler’s Propane- Are you tired of hauling your
propane tanks and driving your RV to the nearest propane
dispenser?  We deliver!  Homes, Businesses, Campsites,
RV’s, Trailers, B.B.Q’s, and Forklifts.  5-50 gallon cylinders.
Call Lonnie, 360-344-4067 or 360-381-0158.

We Buy or Consign Firearms From Estates, etc-
Bear Arms is a full service arms dealer. We buy, sell or
trade arms plus ammo, accessories, sporting goods, &
military items. In Kivley Ctr, Pt. Hadlock.  385-7658.

The Village Barber- “...Because life’s too short for a
bad haircut!” 741 Ness’ Corner Rd, Port Hadlock. Brad
Garrison Gray & Mike Clark. Tues thru Fri-9-5, Sat-9-4.
Call 385-6865.

Professional Chimney Cleaning & Inspections - No
mess cleaning, lowest fee around, fast & friendly,  inserts,
pellet stoves, woodstoves, minor repairs, chimney caps,
chimney accessories. Call John, 360-769-2344 or email
jev@aol.com.

Westbay Auto Parts -  Over 150 years of combined ex-
perience, our experts can help with automotive         prob-
lems. Come in. We will install wiper blades or refill with
purchase.  8 great locations to help you.  385-3476.

Avalon Hair Design- Gail Dahlman.  Located just out-
side the Kala Point gate at 260 Kala Point Drive.. Call 385-
2640 or email gdahlman@cablespeed.com for an
appointment.

Castle Key Seafood and Steakhouse- Located in the
historic Manresa Castle, with an exciting menu featuring
fresh local seafood & all natural steaks.  Experience great
food, atmosphere, and service. On Saturday nights the
Castle Key features great Live Jazz shows.  379-1990.

ONE MONTH FREE & SENIOR DISCOUNT

THE CUBES (360-379-1166)

KALA POINT RESIDENTS

STORAGE & MINI SHOPS (12 X 15)

63 Julian Street, PT, WA

Marriage & Family Counseling
Presbyterian Counseling Center
www.securetherapy.com/pccpt
Sliding scale fees and insurance
David Eekhoff, LMFT; Info/appt. 379-4849

Welcoming
Staff • Kala Point Joining Special

• Senior Classes & Discount
• NO enrollment fee!

• Sterling Medicare Plan
• FREE CLASSES
• FREE Trial Membership

We’re your neighbor! 385-3036
www.evergreenfitness.net

Your Full Service Fitness Center
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The Sea Glass OdysseyThe Sea Glass OdysseyThe Sea Glass OdysseyThe Sea Glass OdysseyThe Sea Glass Odyssey
 Journey into Sea Glass
(Part IV):  Sea Glass Art

Sea glass is collected yearly by thousands
of beach goers and is usually found along
the beach after a high tide and storms.

Sea glass pieces range in size from tiny
chips to larger intact chunks of bottles,
tail lights, windows or whatever other
glass debris may have been tossed into
lakes, rivers, seas and oceans by man,
either through intent or accident.

The transformation these pieces go
through before landing on the shores
once again is nothing short of a marvel.

Many people collect these pieces and
simply store them on a shelf at home, in

Scottish Fishermans Museum

a jar right next to
the seashells.  Their
beauty lies in their
colors, especially
when light is shown
through them and
because of that,
some collectors will
eventually turn this
debris into some
truly astounding art.

Whether you craft
or simply collect,
artwork done with
sea glass can be the
most beautiful items
found. For sea glass
project and craft
ideas, go to www.odysseyseaglass.com.
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Fads and other FablesFads and other FablesFads and other FablesFads and other FablesFads and other Fables
FFFFFrrrrrom Michelle aom Michelle aom Michelle aom Michelle aom Michelle at Evt Evt Evt Evt Evererererergrgrgrgrgreen Fitnesseen Fitnesseen Fitnesseen Fitnesseen Fitness

A girlfriend asked me the other day about a shoe
someone she knew had bought that was supposed
to help them loose weight. Huh? Then we went to
Costco and there they were (at least one
version)…their claim to fame was that by simply
wearing these shoes you would lose weight.  I
guess I could kind of see where they were going
with this one; an almost astronaut-like design, and
how they could convince avid weight loss seekers
that the rounded heel could actually cause the
person to work harder while they walk. They
claimed other benefits too, but I’m talking weight
loss.

I toured a prospective member last week here at
Evergreen Fitness and like many, one of her goals
was to lose weight. I asked her if she knew how
many calories in a day that she ate. She replied,
“no, but I just bought this great new mini oven…it’s
transportable. It kind of like a convection oven
and yet the way it is shaped all the grease runs off.
It’s really cool.”

All I could think of is a glorified ‘George Forman’,
now shaped like an oven and taking up even more

room on my kitchen counter. Nice. So I asked her
again about her normal diet. Again, I was evaded
with a comment that went something like, “I fol-
lowed this diet plan once and it really worked; I
lost weight!” I mentioned that most ‘diets’ work
when you follow them, then we quit and go back
to our regular eating and the weight returns…and
then some. I think I lost her.

An acquaintance of mine, who, you guessed it, is
trying to lose weight, sent me a text this week
that said she found out she was anemic and wanted
to know what foods contain iron. So I sent her a
list of high iron foods; red meat, egg yolks, spinach,
collards etc and she replied by asking me if cheese
contained iron. Heavy sigh. She wants to lose 30
pounds in 30 days and she’s not that overweight.
My heart goes out to her. She, like the gal with the
new counter top oven and all the thousands of
people that have weight loss shoes….my heart
goes out to them. The weight loss industry is a
billion dollar a year industry. It is amazing what
people will spend to try a new pill, or gadget, or
buy the latest new diet book that all the stars are
following in Hollywood.

I think we could be a whole lot healthier
by being educated on the foods we eat
and realizing the lack of nutrition in the
average American diet. And we might
even lose weight along the way. Do we
really think the 10-for-$10 budget fro-
zen meals contain the nutrition we need?

I continue to be amazed over and over
again at how people really do not know
what is in the foods they eat, or are even
aware of what their nutritional needs
are. How can we change this? Just like
we change anything else I guess. First
must come the desire to want to change;
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Fads and Other Fables

the desire to know, the desire to want to be
healthier. And like I stated last month; change is a
very difficult thing. We avoid it; even at times when
the change could result in a positive result.

What are some little ways we can start? At the
risk of sounding redundant, first, know how many
calories you are eating. Other ideas to ponder:

· Get to know your foods; eat simple
foods; on packaged and prepared foods
if the ‘ingredient list’ is really long, try
avoiding it. It probably has a lot of fillers
and preservative; you won’t find an in-
gredient list when you are cooking up
things like lean meat and steaming veg-
etables and eating apples and melons.

· I might suggest reading ‘In Defense of
Food’....It talks about our ‘Western
Diet’ and how we all need to go back
to the ‘Traditional Diet’ It’s a VERY in-
formative book

· Try brown rice and legumes; together
they equal complete protein at a lower
cost than meats, and add nutrients and
fiber too.

· Drink water; most of us do not drink
enough of just water. See if you can get
the water you are drinking tested to
make sure it is not acidic. Alkaline is even
better.

· Eat a variety of foods each day; we grew
up with the food pyramid and it still exist
today (slightly modified, I believe in
2005):

You can go to sites like myfoodpyramid.com and
get some tips as well!

I would be happy to meet with you as well to get
you started on your way to a healthier you.  I
promise not to tell you to stay away from carrot
cake with cream cheese frosting; it’s my
favorite…homemade of course.

If I can be of any assistance, email me at
evergreenfitness@qwestoffice.net, visit our
website at www.evergreenfitness.net, or
call 360-385-3036

Evergreen Fitness Center…we’re JUST around
the corner!

Instructions:  Fill in the grid so that every row,
every column, and every 3x3 box
contains the digits 1 through 9.

Level of Difficulty - Easy.

SU-DO-KU

Answers for March Su-Do-Ku puzzle


