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Hank Krist


Marilynne

Gates:

First question for Hank Krist is, can you tell us about yourself a little bit? 

Hank:
Sure.  Without starting at age zero, I spent the first 10 years of my life in Cleveland, OH.  Spent 2 years in the Navy, went to Ohio State, have a bachelor’s degree in accounting.  I have an MBA in finance from UCLA.  After graduating I worked for NCR, it was a national cash register company up north of (inaudible 0:26), which no longer exists.  I was a systems consultant for a half a dozen years.  I then made a career change; I then went into commercial banking and started at Security Pacific Bank, basically as a commercial lender and a credit administrator, which means approving credits for all sized companies from the very small to the Fortune 100.  Four years in Hong Kong, came to Edmonds about 20 years ago worked for SeaFirst and Bank of California for another 10 years.  I then left the corporate world about five or six years ago. I took the necessary tests in the NASD, National Association of Security Dealers test, became a registered investment advisor, which I am in Washington, Oregon and California.  And about three and a half years ago I joined the board of a reasonably sized commercial bank of Taiwanese owned, which is based in Torrence, CA.  Has about 10 branches in California and another in the New York city area and I’ve been associated with that now for three and a half years.  What else can I tell you?  I’ve got a broad experience in all types of businesses; I’ve worked with all sorts of people.  I’m comfortable doing that and I’d like to be given an opportunity to join the board. 

Tony Costa:
Just generally tell us about what you think you can do on the board and why?

Hank:
Well we all know the problems that the Kala Point has had with the two sides and the large number of people in the middle.  I think it’s important that’s happened.  I started working with all types of people in the past, I’d like to see an end put to this choosing sides and name calling.  I’d like to get back to a neighborhood and where we can all – I mean we’re all not going to invite each other over for dinner but I certainly think that the atmosphere now can be greatly improved and I’d like to try.  

Tony Costa:
Have you thought about what you would like do or what you can do to help? 

Hank:
Well, I look upon the Kala Point as a small city or a large town.  I look upon the board as somewhat of a city council.  You are being elected at large, rather than by district.  Meaning that I think each board member has a responsibility of representing all of Kala Point as opposed to a district where they may focus first on a small segment of the population and second is the larger segment.  I don’t think that the board in the past has really reached out to the community to really listen to what – what the residents wants and how they feel.  I think we could do a better job of that.  

Carol

Fischbach:
What suggestions do you have for reaching out? 

Hank:
I understand at one point, I’m not sure that Kala Point has some sort of a questionnaire or annual survey or something like that.  I would like to see something like that.  And I would like to see – I would like to see us make an attempt to get more people involved in the process.  As I see it there might be 20, 30, 40 people on either side and there is probably 500 people in the middle that really aren’t involved at all.  I don’t know if they don’t want to be involved, I think that is true with some of them or they don’t have enough time.  I’d like to see an outreach program for them.  

Tony Costa:
Do you see yourself aligning with one side or the other? 

Hank:
That’s a pretty loaded question.  Are there democrats and republicans or – 

Tony Costa:
However you identify two sides. 

Hank:
However I define it? 

Tony Costa:
Right. 

Hank:
You don’t know me very well but I’ll try to keep it something simple.  I’m really independent; I’m almost fiercely independent.  I am not going to line myself with either side.  Even though some people have already aligned me with one side. 

Carol

Fischbach:
How would you describe being either side?  I mean what do you think is really at the core?

Hank:
The core – the reason for the division? 

Carol 

Fischbach:
Yes.

Hank:
I think on one hand I think there’s probably – on one side there’s a need for control.  I think there’s also a fear of change that if there is any measured change in philosophy or rules that it’s going to snowball and it’s something people seem to like the idea of a slippery slope.  In the sense that, well if we liberalize a few rules and somebody cuts one tree and pretty soon we cut the whole area and we all have a view.  I think it’s a matter of – I think it’s a matter of control, a matter of fear of giving up control and a matter of fear of what happens if we do.  On the other hand there’s also a matter of trust and I think there’s mistrust on both sides.  I don’t know, I don’t know how that is – how you combat that except I think in terms of all the dealings of the board that the board be as transparent as open as is humanly possible.  

Carol

Fischbach:
And you’ve defined one side, how would you define the other side? 

Hank:
The other side I think is – I would start to say they want to liberalize some of the rules, I’m not sure that is really true.  I think the other side probably feels that, let’s call it the “old guard” – I think the other side feels that there’s not enough transparency, that there’s a bit of a “good old boy” or “good old girl” network and that they would like to have more of a say in I think their own destiny.  I think the big thing at this point is a trust issue.  I think it is unfortunate that the term insurgence was used last year because when you look at the definition of insurgent I don’t think that the people that are call insurgents in this community are by that definition.  I think that was unfortunate, I think that polarized some of the people. 

John Snyder:
Being on the board is a tremendous time commitment.  Based on the description of what you’re currently bound to, are you comfortable that you’ve got the time?  The board members get telephone calls during the day and then phone calls during the evening.  Whoever is calling expects some sort of response whether or not it’s possible.  Have you got the time to really dig in and be a board member?  

Hank:
Well I was hoping to get an unlisted number John, so no one would call me. (laughing)

John Snyder:
Wonderful idea.  

Hank:
That’s a good concern.  I have some free time, I don’t have a great deal of free time, I will be honest with everyone here.  I do not want to make the board – if I were chosen I do not want to make the board my career.  Saying that, and some of you may disagree with this, I think there is – I’m not much a politician as some of my comments will obviously demonstrate here.  I think that there’s too much, and I’ve said this before, there’s too much governance here.  I think we make too big of deal out of too much of this.  And I think that that’s part of the problem.  But I don’t know John, I don’t’ know how many hours a week, a month, you’re talking about.  What would be the time required for me?  I believe I have enough time, if it’s inordinate amount of time, maybe I don’t.  

John Snyder:
Do you travel frequently? 

Hank:
I travel once a month generally.  At board meetings generally, at the end of the month and it’s basically a day travel there, a day there and a day travel back.  So I’m gone pretty much three days a month. 

John Snyder:
 This wouldn’t interrupt the board meetings? 

Hank:
No, the board meeting in California is the last Monday of the month, which I don’t think is a conflict with this. 

Marilynne

Gates: 
As an example of too much governing, can you give me something that you’re talking about? 

Hank:
Sure.  Well a recent example was the – I attended the hearing on the vegetation policy and I talked to Bill Kaune sometime later.  Some of the proposals, one of the proposals was near the end of the policy was a proposal that if there was a down tree that while we have the obligation to remove the down tree, we are to notify people that we removed it and someone would come out to see that the tree was down and not somebody cut it purposely.  I just thought that that is over-kill. I think that again shows either a lack of trust or maybe the rest of us just aren’t that smart.  Maybe we just can’t manage our own property – I don’t think that’s the case.  I think that’s an example.  I would avoid this whole tree view issue in this whole discussion.  Nothing that I say can be addressed of the tree view issue because I think that is almost an insoluable issue.   I just don’t know how that issue will be solved.  But I do think that – I remember one day I was – well I’ll give you a couple of examples.  I bought the lot next to my house about a year and a half ago and we had a wind storm soon after.  One of the trees in the very front of the lot must have been weak and it was cracked about maybe six feet from the base.  And it was leaning against the next tree inside the line.  I called the tree committee and obviously the tree has to be removed, we’re lucky it didn’t fall the other direction.  I called the tree committee and was told that somebody has to come out and look at it.  Then after that someone came out to look at it I said that’s fine I can get this thing removed.  They said, no a second person from the tree committee has to come out and say “hey this tree is damaged and has to come out”.  That’s an example.  I was at the office a few months ago, maybe six months ago and a new resident moved in and he wanted to re-stain and repaint his house, he had already picked from the array of samples and was ready to go.  He was told not only that he had to choose it but you then have to apply it to a light surface and then bring it in.  And, I can see the dismay on his face, like what am I getting into here.  And I think it’s a matter of reasonableness.  All of us in this room think we’re reasonable people.  Fortunately or unfortunately some of us are more reasonable than others and I think there’s just a few too many rules here that I think are actually an insult to many of us because most of us can get up each day, we can take out two socks that match now, we can take the right and left foot, shoes and put them on – I mean we can function reasonably well without having nine people tell us what to do.  I’m not suggesting by any means that we remove all the CC&R’s – I think there’s a degree of liberalness that can be applied here.  

Bruno Richter:
You say that a couple examples that everybody can understand and really makes a lot of sense what you said.  Do you believe this is true all the way through?  We have accusations thrown at each other about things and I think it’s always nebulous.  Do you think that there is a possibility to seal it up?  Maybe we need somebody from the outside?  Because whenever accusations are made you’re never quite sure what they mean.  I don’t know how you feel about that, would you agree with that or not?   Because, if everything were to be spelled out clearly, we probably wouldn’t have a problem. 

Hank:
First of all Bruno, you can’t – not everything can be spelled out for every possible situation.  Secondly when you do have two sides, each side wants to make its point.  It’s liable to tweak, whatever they say to their advantage.  That’s part of the trust issue I think.  I don’t think that will ever be totally removed, I’m not even going to think that.  I think in a sense it would be made to – I don’t want to say that we can wipe the slate clean and start over but I think that an attempt has to be made to at least a little closer to the middle.  I can not disagree with what you said.  

Kathy 

Shumate:
Obviously the board has governing document changes.  But they have to be presented to the membership, we voted on that at the last meeting.  What changes, if any, would you like to see from the governing documents? 

Hank:
To me the element of the government document is the CC&R’s.  They are quite old.  I’ve read them once in some detail seven or eight months ago for the last campaign, I have not read them since.  I’d like to see those – I’d like to see an approach taken and  to truly review those CC&R’s and are they now applicable for a development that is now thirty – thirty five years later.  And I would also like to see somewhat of a – I’m not sure if it’s called a sunset kind of rule, but I’d like to look at basically all the governing documents and say is this truly necessary, can we simplify it.  I think the simpler we can make something – I think you’ll have, well the  fewer rules we have, probably the last rules broken we will have, I’m not saying remove all the rules but I think – let me give you an example and I’m not suggesting this at all, so I hope no one says well here comes the slippery slope.  But if we are ignoring the tree view issue again- but if we remove all restrictions for tree cutting and I’m not in any manner suggesting that, but if we removed all tree cutting restrictions, I firmly believe Kala Point would not look much different than it does today.  A few people would cut trees, they want more light, it’s encroaching on their driveway sidewalk, whatever.  A few people might cut most of their trees, which is unfortunate because I think most of us who live here like trees.  But I don’t think the community would look much different than it does today.  The same is true with colors of houses, for instance.  I would hope that somebody wouldn’t paint a house pink, but you know, maybe somebody will.  But again, there are things that are a bit more important than that in the world.  I just don’t think that’s terminal to Kala Point – I don’t know if that gives you a flavor for what I’m looking for but that an example. 

Marilynne

Gates:
I have one question about the budget.  With your financial background, you probably looked at the 2006 budget and what is your feeling on it? 

Hank:
I’ve looked at it, I mean I don’t know the inside of behind the numbers, I haven’t looked at those.  I don’t believe – I think there are some aspects that are occurring in this budget that may be the reserves, which are fairly sophisticated.  Kala Point gets most of it’s revenue from a fee on each lot, it happens to be in December or January, that’s pretty much the revenue for the year, or the bulk of the revenue.  You have ongoing expenses throughout the year.  I can’t argue with the budget, I don’t think it’s – it certainly doesn’t meet the magnitude of the US Treasury, for example.  I think it’s reasonable but I don’t know some of the underlying factors behind some of the expense items

Marilynne 

Gates:
Anything else? 

Tony Costa:
What do you think would be the main thing you have to offer the board? 

Hank:
I’m not sure I would say the financial aspect of my background because Bruno has a financial background, some other people may as well.  I think I’m a reasonable person.  I think I’m a good decision maker.  I think I listen and I think I can pretty much walk down and understand people and give them a chance.  I think I’d see my role as hopefully as one to, but to try to bring the community closer together and get rid of some of this animosity that currently in the community.  

Marilynne

Gates:
Anything else? 

Hank:
Ok?  

Marilynne

Gates:
Ok Hank.  Would you get Hugh please?

